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Abstract 

The implementation of LKP is still faced with several problems, including the fulfillment 

of infrastructure and learning processes, in this case the human resources of instructors who are 

still low in competence, as well as LKP organizational management that has not been managed 

properly, and the weak partnership between LKP and IDUKA. This study aims to obtain an 

overview, obtain information and analyze strategic environmental analysis, strategic 

formulation, strategic implementation and strategic evaluation. This research used a qualitative 
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approach with an analytical descriptive method, while the data was analyzed using a 

triangulation technique. The basic theory used is the strategic management theory ofWheelen & 

Hunger quality theory from Crosby, and Education theoryJohn Dewey. The results of this study 

indicate: 1) Strategic environmental analysis is prepared and designed based on an analysis of 

LKP's strengths, weaknesses, opportunities and challenges and is useful in supporting the 

improvement of the quality of graduates even though LKP is still faced with LKP resource 

problems; 2) The strategic formulation of the Head of LKP if it is designed through curriculum 

planning documents and competency-based learning by taking into account the needs of IDUKA 

will be able to improve the quality of graduates; 3) The strategic implementation of the head of 

LKP has been carried out by referring to Non-Formal Education regulations and strategic 

management principles, this can be seen from accreditation status, quality of graduates, 

weaknesses that are strengthened in building partnership patterns between LKP and the 

government and private sectors; and 4) The strategic evaluation of the head of the LKP has been 

carried out in a series of planned activities covering all components of the madrasah activity 

program, both short term, medium term and long term to be used as material for improving the 

implementation of the LKP work program in the future. The conclusion of the study is that 

strategic management by the head of LKP, when implemented with the principles of strategic 

management, can improve the quality of graduates of LPP STKOM Sapta Computer Tabalong 

and LPP Balangan Polytechnology, South Kalimantan. 

Keywords 

Strategic Management, Quality of LKP graduate 

1. Introduction 

Training and Education Institutions (Lembaga Kursus dan Pelatihan/LKP) in 

Indonesia play a vital role in enhancing the skills and knowledge of the population to 

meet the needs of the job market. These institutions are part of the government's 

national education development policy, which aims to provide quality education, make 

it affordable and accessible, and ensure graduates have relevant job competencies. 

However, LKP's performance based on national education standards is still low, with 

categories C and D having the highest percentage. Obstacles to the effective functioning 

of LKPs include inadequate facilities and infrastructure, ineffective learning processes, 

and human resource management challenges. The management of LKPs is crucial in 

bridging the gap between education and the job market and requires competencies in 

managerial skills, marketing, and relationship-building with the business and industrial 

sectors. Developing a partnership network with these sectors is necessary for LKP 

managers to read job opportunities, design learning materials, and promote LKP 

programs. Improving the quality of management of LKPs can be done through gradual, 

planned, and measurable efforts, including accreditation by BAN-PNF, an independent 

institution authorized by the government. Accreditation of non-formal education units 

aims to provide objective, transparent, and sustainable assessments of program 

feasibility and non-formal education units based on national standards. 
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2. Methods 

The research method used in this study is a qualitative descriptive method 

to uncover data on planning, implementation, evaluation, follow-up, and analysis 

of the strategic environment by the chairman of the LKP in improving the quality 

of graduates at LPP STKOM Sapta Computer Tabalong and LPP Politeknologi 

Balangan in South Kalimantan Province. 

Based on this, the qualitative approach is considered able to uncover the 

necessary data in this study. This is in accordance with Moleong's opinion (2017:5) 

which states that: qualitative descriptive research is used based on considerations: 

1) Qualitative methods are easier to adapt when faced with reality, 2) This method 

presents a direct relationship between the researcher and the respondent, and 3) 

This method is more sensitive and more capable of adapting to many joint 

influences and to the patterns of values faced. 

This research is a descriptive study with a qualitative approach, and 

according to Sugiyono (2018:9): Qualitative descriptive method is a research 

method based on post positivism philosophy used to study the natural condition of 

an object (as opposed to an experiment) where the researcher is the key 

instrument of data collection technique is done in a triangulation (combination), 

data analysis is inductive/qualitative, and qualitative research results emphasize 

meaning rather than generalization. Qualitative descriptive research aims to 

describe, depict, explain, and answer in more detail the problems to be studied by 

studying an individual, a group, or an event as much as possible. In qualitative 

research, humans are the research instruments, and the results are in the form of 

words or statements that are in accordance with the actual situation. 

Based on these explanations, this study aims to find the meaning of the 

data on planning, implementation, evaluation, follow-up, and analysis of the 

strategic environment by the chairman of the LKP in improving the quality of 

graduates at LPP STKOM Sapta Computer Tabalong and LPP Politeknologi Balangan 

in South Kalimantan Province." 

3. Result & Discussion 

Strategic Environmental Analysis 

Analyzing internal factors is crucial for educational institutions to identify 

their strengths and weaknesses, formulate appropriate plans, and anticipate 

potential challenges. The institution's strengths can be leveraged to enhance its 

competitiveness, while early identification of weaknesses allows for the search for 

solutions and alternatives. Infrastructure is a crucial supporting factor in 

implementing programs in an educational and training institution, including 

equipment and facilities. Adequate infrastructure is essential to support the 

learning process, and the cleanliness, lighting, and air circulation in training rooms 

can affect the effectiveness of the training program. The external environment, 
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including economic, social, cultural, demographic, environmental, political, 

government, legal, technological, and competitive forces, can also impact the 

institution's performance. Therefore, environmental diagnosis, including 

monitoring, evaluating, and disseminating information from the external 

environment, is necessary to identify possible opportunities, threats, strengths, 

and weaknesses and to formulate effective strategies. 

Strategic Formulation 

The article discusses the importance of strategic formulation and planning 

in non-formal education institutions to ensure accountability, high quality, 

competitiveness, and the development of necessary skills. Effective teaching 

requires instructors to have both capability and loyalty, including expertise in their 

subject matter, a good theoretical understanding of teaching, and a sense of loyalty 

towards their tasks. To prepare for teaching, instructors should understand 

education theories, teaching principles and methods, learning theories, important 

teaching models, evaluation principles, and steps to make a lesson plan. Planning 

is a systematic process of decision-making that involves selecting and applying 

actions to achieve goals, predicting activities, determining priorities and order of 

actions, and guiding the organization, mobilization, development, and evaluation 

of activities. The article also outlines the seven indicators of good planning. 

Strategic Implementation 

To understand education dynamics and IDUKA, the curriculum needs to be 

evaluated annually to ensure its relevance. This can be done by analyzing job 

market demands, discussing with professional associations, analyzing student 

graduation data, conducting FGDs with educators and staff, and collecting input 

from students/alumni. PKBM learning programs are based on community needs 

and are integrated with functional skills learning. Programs aim to improve 

standards of living and cover various areas such as early childhood education, 

literacy education, life skills education, and more. According to Surah Al Hujurat:13 

in the Quran, humans are social creatures created to know each other. Islam 

emphasizes the importance of family, community, and social responsibility, and 

provides guidance on personal morality and social justice, with the ultimate 

purpose of pleasing Allah. 

Strategic Evaluation 

Assessing learning outcomes involves collecting and processing data to 

determine students' achievements, and is a critical component of the teaching and 

learning process. Assessment can take various forms, such as tests and non-tests, 

and is essential in measuring the success of the learning process. Educators must 

continuously improve their ability to assess students' learning outcomes. Guidelines 

for assessment include scope, assessment techniques, graduation standards, and 
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scoring guidelines. The head of an education and training institution must meet 

specific qualifications and competencies. The Competency Standards for Graduates 

(SKL) provide guidance on the criteria for skills and knowledge that students should 

possess after completing a learning period. Non-formal institutions must always be 

ready for changes made by the government in the education sector to keep up with 

the competition. Supporting factors include adequate infrastructure, program 

financing from participant fees and institutions, and instructors' strategies to 

improve the quality of the learning process. 

4 Conclusion 

The study suggests that the innovation concept for strategic management 

developed by the head of a Learning and Training Center (LKP) can enhance the 

quality of graduates. The concept includes developing a clear vision and mission 

for LKP, conducting regular SWOT analyses, developing a curriculum that aligns 

with job market and technological advancements, collaborating with external 

institutions, developing professional instructors, and implementing a precise 

evaluation system. This approach helps to meet the complex needs of the job 

market and technological advancements. However, there are obstacles in the 

implementation of the strategic plan, such as inadequate teaching materials, 

substandard learning facilities, and a non-standardized assessment system. 

Recommendations for improving the quality standards of LKP and PNF programs, 

timely funding and support, partnerships with other institutions, creating program 

plans with short-term, medium-term, and long-term goals, and utilizing research 

results to develop competent individuals are also provided. 
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