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Abstract 

The problem of this research is that graduates are not in accordance with the needs 

of the world of work. The results of the research are (1) Graduate quality management 

planning consists of indicators of Vision and mission, Objectives, Program, Time line, Monev 

plan, Follow-up has been well planned (2) Implementation of internal quality management 

consists of indicators of preparation, direction, program implementation, problems 

encountered, problem solutions, and implementation results have been properly arranged. 

(3) Evaluation of internal quality management consists of indicators of evaluation objectives, 

evaluation tools, evaluation results, and evaluation follow-up plans that have been carried 

out in accordance with applicable criteria (4) Internal quality management control consists 

of indicators of control objectives, types of controls, and results of controls has been carried 

out in accordance with approved operational standards. (5) Improvement of internal quality 

management consisting of indicators of development planning, development organization, 

implementation of development, and evaluation of development has been improved 

according to suggestions and recommendations on the results of control measures (6) 

Internal quality management issues consist of indicators of planning, implementation, 
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evaluation, control issues , and the upgrade is still there but it can be solved with a proper 

workaround. (7) Solutions to internal quality management problems consisting of indicators 

of planning, implementation, evaluation, control and improvement problems can be provided 

with a good solution. (8) The quality of student graduates, including academic and non-

academic achievement indicators, has been well achieved . 

Keywords 

management, quality, graduates 

1. Introduction 

Higher education has Tri Dharma (three main tasks), namely: education, 

research and community service so that higher education is obliged to increase its 

role in educating and improving community welfare (Razak, 2016) . UU no. 12 of 

2012, Article 1 Paragraph 9 says that the Tridharma of Higher Education is the 

obligation of Higher Education to organize education, research, and community 

service. 

The first point is in the Tri Dharma of Higher Education, namely Education 

and Teaching. This really needs to be done in the continuity of education in an 

educational institution, be it a university, institute, college, academy, or other form. 

Education and teaching is an effort in the formation of a person in accordance with 

applicable guidelines. In addition, education is a conscious effort that has been 

planned to be able to create a learning atmosphere and learning process so that 

students can develop their potential. Meanwhile, if the teaching and learning process 

is not carried out properly, it will have an effect on the progress of the nation itself, 

where Human Resources have minimal quality. For this reason, education and 

teaching are the most important points to be carried out by universities. 

The second point of the Tri Dharma of Higher Education is conducting 

research and development. This is to achieve the goals of Higher Education, namely 

to have creative, intelligent and critical Human Resources. For example, developed 

countries in the world already have high research and development systems. 

Therefore, countries that have a high level of research are now developing very 

rapidly both in terms of technology and other products. One form of contribution 

so that the nation continues to progress and develop is by implementing research 

and development. Both of these will have a positive impact on the economic, 

educational, social and other sectors. Therefore, as students and educators, must 

be accustomed to making research, reports carrying out tasks according to their 

fields. This is to advance higher education so that it is of higher quality. 

Furthermore, the last Higher Education Tri Dharma point is community 

service, namely by going directly to the field to help certain communities in several 

activities. One example of being able to serve the community is holding workshops 

or seminars. Where in the procurement of workshops or seminars must have a solid 

team and the same goal. Without the soul and spirit of community service, of 
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course it is meaningless. Students only become the forerunner of humans who are 

selfish and do not care about society. This is certainly not something good, where 

students are the great hope of this nation and are expected to be able to grow, 

develop, and become the hope of the nation's future. 

Furthermore, from the explanation above, graduate competency standards 

stated in the formulation of graduate learning outcomes as referred to in the 

discussion above, are used as the main reference for developing Learning content 

standards, Learning process standards, Learning assessment standards, Lecturer 

and Education Personnel standards, facilities and infrastructure standards Learning, 

Learning management standards, and Learning financing standards. Where each 

of the above will be discussed in the next chapter as a deepening of the writing. 

The formula for achieving good quality tertiary graduates refers to the 

description of learning outcomes for graduates of the IQF; and tertiary institutions 

are required to have equality with the level of qualifications at the IQF. 

Furthermore, from the discussion above, and in accordance with Law 

number 20 of 2003 concerning the education system, it says that tertiary 

institutions are held in an open system, meaning that every Indonesian citizen 

(even citizens of other countries) can enter as long as they meet the specified 

requirements, both academic requirements, personality and administrative (Razak, 

2016:103) . 

Higher education also has the objectives stated in PP number 60 of 1999, 

concerning Higher Education, article 2, namely: 1) Preparing learners (students) to 

become members of society who have academic and or professional abilities who 

can apply, develop and/or enrich repertoire of science, technology and/or art, 2) 

Develop and disseminate science, technology and/or art and strive for their use to 

improve people's lives and enrich national culture (Indonesia, 1999) . 

Law No. 20 of 2003 concerning the National Education System states that 

the National Education System is the entire educational component that is 

interrelated in an integrated manner to achieve national education goals, namely 

to develop capabilities and improve the quality of life and human dignity of 

Indonesia. It is felt necessary to develop higher education institutions, including to 

use modern quality-oriented management principles. The essence of the higher 

education quality management system is centered on continuous improvement to 

strengthen and develop the quality of graduates so that they can be absorbed by 

agencies and the labor market. 

To produce quality and dignified human resources, the development of the 

education sector is an important part and therefore education must be carried out 

in a more planned and programmed manner. Law No. 20 of 2003 concerning the 

National Education System mandates: " The National Education System must be 

able to ensure equal distribution of educational opportunities, improve quality and 

the relevance and efficiency of education management to face challenges in 

accordance with the demands of local, national and global changes so that 

education reform is necessary in a planned, directed and sustainable manner." The 
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meaning of the National Education System explains that the development of the 

education sector will face three main challenges, namely (1) equal distribution of 

opportunities and access to education, (2) improving quality, relevance and 

competitiveness and (3) increasing governance, accountability and public image 

related to the efficiency of education management. 

The role of higher education institutions actually faces various big 

challenges. Because of this, higher education institutions are required to make 

breakthroughs in the field of science and technology in filling this new millennium. 

In addition, tertiary institutions must be able to become a place of learning that is 

conducive for scientists to work and produce work or inventions. Universities are 

also required to be able to educate future leaders and professionals. Therefore, to 

face various challenges in the future, whether we like it or not, the management 

of tertiary institutions must be reformed so that it can support optimal learning 

processes, creative and innovative scientific development and community service 

that is relevant and responsible in accordance with the demands of science and 

technology progress and the development of the needs of the user community. 

science and technology 

Quality is an issue of globalization today, especially in the world of 

education. To be able to carry out its role as guardian of academic and scientific 

culture, higher education is in the form of an independent institution, with 

governance based on accountable autonomy (Law No.12/2012 concerning higher 

education). The governance of tertiary institutions is capable of academic and 

scientific freedom for their academic community so as to enable them to develop 

optimally to become excellent academics and scientists. In this case the concept of 

higher education autonomy is closely related to quality assurance of the learning 

process and its products, in order to fulfill higher education accountability to 

stakeholders or stakeholders. 

The various components that are the performance accountability 

(managerial) of tertiary institutions, referring to Law No. 12 of 2012 concerning 

Higher Education consist of the main and supporting components in higher 

education, which basically include the main components, namely: 1) the learning 

process, 2) curriculum, 3) lecturers, 4) learning facilities, 5) funding, and 6) 

research, which are supported by supporting components , namely: 1) 

management and 2) leadership . Graduate quality does not just happen, it must be 

planned systematically using the expected graduate quality improvement 

management process. This quality improvement management includes preparing 

quality improvement plans, organizing, implementing quality improvement 

management, as well as monitoring and evaluating graduates' quality 

improvement. The quality of graduates can be said to be the seeds of future human 

resources. The low quality of graduates is also a separate problem. The quality of 

educational outcomes in the form of graduates is not in accordance with the needs 

of society. Society and the world of work accept human resources in accordance 

with the high and low quality of graduates. 
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The quality of higher education graduates is currently still a problem that 

must be resolved, higher education graduates have not met the expected 

Indonesian national work competency standards, there are still many complaints 

from users of higher education graduates who are not ready to work, still need 

training and work experience Furthermore, this shows that the learning system 

implemented at the higher education level is still not optimal. Improving the quality 

of education so that higher education graduates (PT) are qualified in their fields are 

always sought by both the government and the private sector. The need to improve 

the quality of education can be pointed out by several facts, for example: the large 

number of university graduates are unemployed, more university graduates work 

not in accordance with their fields and their graduates are not recognized, many 

university graduates are only laborers/workers. 

The quality of graduates is a pillar for producing good and reliable human 

resources, so efforts to improve them must always be carried out continuously. But 

in reality, these efforts are still not optimal and satisfactory . In general, indicators 

to measure the quality of graduates include (1) GPA; (2) Length of study; (3) 

Predicate of graduation. However, to be able to achieve success, universities need to 

guarantee that they can improve the quality of life of graduates by filling the world 

of work. If this effort is successful, it means that the tertiary institution will receive 

recognition from the community regarding the quality of education that has been 

implemented. The issue of graduate quality has become one of the central issues 

that is always hot and interesting to be discussed by various groups at this time . 

The quality of these national graduates has not been able to be significantly increased 

so as to satisfy all parties, especially users of educational outcomes. Therefore, 

discussion after discussion, discussion after discussion, seminars, workshops and 

similar meetings continue to be held to find solutions to the problems of graduate 

quality both nationally and regionally ( Susanti , 2018 : 34 ) . 

In facing the global era of quality or quality issues, every higher education 

leader and elements under him should think in a planned and simultaneous way 

how to improve the quality of graduates, the results of research and community 

service can be guaranteed in accordance with the needs and demands of the 

society. increasingly complex. One of the efforts to improve this quality is to build 

and implement a higher education quality assurance system so that the vision and 

mission of higher education can be achieved. Universities in the era of globalization 

must be based on quality, how do universities in educational service activities and 

develop human resources have advantages. 

The current reality shows that the quality of university graduates is not 

always accepted and able to work as expected by the world of work. The rise of 

tertiary institutions has the potential to reduce the quality of graduates, bearing in 

mind that standardizing the quality of graduates is not a goal; but only seen from 

the aspect of quantity; namely how to get the number of students as much as 

possible. In research In this case there is a phenomenon related to quality 

assurance, which is characterized by quality assurance that has not been accredited 
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by BAN-PT and the Internal Quality Assurance System which has not fully referred 

to SPM-PT. In addition, at this time various efforts have been made to improve 

lecturer management at STIMA IMMI, but the implementation has not been 

integrated and still uses its own guidelines/criteria, for example recruitment 

systems, coaching systems, remuneration, and so on. This kind of management 

causes the lecturers' conditions to vary, as well as the lecturers' quality to be 

different because they do not use uniform parameters. This phenomenon must be 

overcome so that institutions can produce the quality of graduates expected by 

users , so that these institutions are in great demand by customers (parents/ 

students). One of the efforts that can be made to maintain and improve the quality 

of education is through the implementation of internal quality assurance. 

According to Adina ( in the journal Fitrah et al, 2018 : 45) quality assurance 

in tertiary institutions as a whole is very important because the goal of education 

is not only for academics alone, but as a whole person. SPMI also plays an 

important role in addressing various issues related to education as well as a tool 

for analyzing the challenges of tertiary education. Quality assurance in tertiary 

institutions is carried out to measure how effective the academic policies are 

implemented and how high the quality of the graduates they produce . The internal 

quality assurance system (SPMI) in a tertiary institution is an independent activity 

of the concerned tertiary institution, so that the process is designed, implemented 

and controlled by the concerned tertiary institution without interference from the 

Government, in this case the Directorate of Quality Assurance. The Internal Quality 

Assurance System (SPMI) is a systemic activity of higher education quality 

assurance by each tertiary institution autonomously to control and improve the 

implementation of higher education in a planned and sustainable manner 

(Permenristekdikti No. 62 TAHUN 2016) . 

Higher education quality assurance activities are carried out in a system 

called the higher education internal quality assurance system which aims to 

guarantee the quality of higher education held by each university, through the 

implementation of the Higher Education Tridharma, in order to realize the vision 

and meet the needs of higher education internal stakeholders (Debby Willar, 2015: 

193). Even though every tertiary institution can develop SPMI autonomously or 

independently, there are basic things that must be in every tertiary institution's 

SPMI. Law No. 12 of 2012 concerning Higher Education Article 52 paragraph (1) 

and (2) states that: 1) Higher education quality assurance is a systemic activity to 

improve the quality of higher education in a planned and sustainable manner. 2) 

Quality assurance as referred to in paragraph (1) is carried out through 

determination, implementation, evaluation, control and improvement of higher 

education standards. 

The higher education internal quality assurance system (SPMI) and 

evaluation of its implementation have begun to be implemented by universities 

throughout Indonesia, both state universities (PTN) and private universities (PTS). 

SPMI is one of the efforts to achieve the objectives of internal control put forward 
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by the Committee of Sponsoring Organizations of the Treadway Commission ( 

COSO ) in 1992, namely operational effectiveness and efficiency. Mulyadi (2001: 

43) states that in every activity one must consider the efficiency factor, if there is 

an inefficient activity, management must pay attention and look for the cause of 

the inefficiency of the activity, by finding the cause of the inefficiency, a way out 

for improvement can be found. Thus, the activities carried out can run efficiently . 

Based on the Regulation of the Minister of Education and Culture No. 50 of 

2014 concerning the Higher Education Quality Assurance System, the purpose of the 

higher education MSS is to guarantee the fulfillment of Higher Education Standards 

in a systemic and sustainable manner, so that a culture of quality grows and develops 

in every tertiary institution in Indonesia. Law No. 12 of 2012 concerning Higher 

Education article 53 states that the Higher Education Quality Assurance System 

(SPMPT) consists of an Internal Quality Assurance System (SPMI) developed and 

implemented by the tertiary institution concerned, as well as an External Quality 

Assurance System (SPME) developed and carried out through accreditation. 

However, in this study only SPMI was examined because tertiary institutions manage 

an internal quality assurance system that has an impact on the quality of graduates. 

One of the universities that implements SPMI and forms an internal audit committee 

to evaluate the implementation of SPMI is STIMA IMMI and STIA MENARA STUDENTS 

_ Every year, STIMA IMMI and STIA MENARA STUDENTS conduct SPMI evaluations 

as a form of effort to develop a quality culture at the university. STIMA IMMI and 

STIA MENARA SISWA is a tertiary institution that has a fairly high unemployment 

rate in DKI Jakarta and West Java Provinces . The following is data showing the 

unemployment rate in several provinces in Indonesia: 

Table 1. Unemployment Rate Data in Several Provinces in Indonesia 

Province 
2016 2017 2018 2019 2020 

Feb Ag s Feb Ag s Feb Ag s Feb Ag s Feb Ag s 

Central 

Java 
5.53% 6.01% 5.45% 5.68% 5.31% 4.99% 4.20% 4.63% 4.15% 4.57% 

In 

Yogyakarta 
3.75% 3.24% 2.16% 3.33% 4.07% 4.07% 2.81% 2.72% 2.84% 3.02% 

East Java 3.97% 4.30% 4.02% 4.19% 4.31% 4.47% 4.14% 4.21% 4.10% 4.00% 

DKI 

Jakarta 
9.64% 8.63% 9.84% 8.47% 8.36% 7.23% 5.77% 6.12% 5.36% 7.14% 

West Java 8.88% 9.16% 8.66% 8.45% 8.40% 8.72% 8.57% 8.89% 8.49% 8.22% 

Source: bps.go.id 

Based on unemployment rate data, especially for DKI Jakarta and West Java 

Provinces, it appears that the unemployment rate is quite high compared to other 

provinces. In August 20 20 , the unemployment rate in DKI Jakarta was 7.14% and 

in West Java it was 8.22%. From these data, one of them is unemployed who are 

Bachelor graduates. According to Seftiawan (2018), the Ministry of Research, 
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Technology and Higher Education records that around 8.8% of the total 7 million 

unemployed in Indonesia are graduates. This condition is very worrying considering 

the competition to get a job will be increasingly stringent . 

As is known, the quality assurance system has three elements, namely 

structure, product process, and tools. Structure is an organization to carry out 

quality assurance, or in other words a quality assurance unit whose job is to 

guarantee that the process for producing higher education products can be 

accounted for in society. The product process is the process of institutional activity 

that produces educational services. This process can be in the form of education, 

teaching, research and community service. Because it is impossible to do all of 

these at the same time, universities can determine priorities or take alternatives 

that can be carried out, namely carrying out these processes in stages. Tools are 

systems that can be used to control and evaluate processes in order to produce 

educational service products that are in accordance with the vision and mission of 

the college. For private tertiary institutions the management system that can be 

used is the quality management system implemented by ISO 9001. 

There must be a quality assurance system in a tertiary institution because 

(1) the quality of education varies between tertiary institutions and between 

regions; (2) every student has the right to get quality education services; and (3) 

continuous improvement of higher education quality as a necessity. In addition, 

with a quality assurance system, it can provide assurance that the operations 

carried out are efficient. The efficiency of operational activities can minimize 

unnecessary expenses and costs so that it can help maintain the resources that are 

in the tertiary institution. Improving quality must be a top priority for institutional 

managers, especially nowadays with the growth of many new institutions that offer 

advantages that attract the public's interest with quality programs with various 

innovations and creativity in their human resources. Such a thing will become the 

concern of the people who have been longing for quality education for their sons 

and daughters, so it is hoped that after leaving the institution there will be changes, 

both physically, spiritually and religiously . 

Efforts to guarantee and improve the quality of education are closely related 

to quality management, where all management functions are carried out as much 

as possible to provide services that match or exceed national education standards. 

In this regard, efforts are needed to control the quality ( quality control) . Quality 

control in the management of education is faced with the constraints of limited 

educational resources. Therefore a quality control effort is needed in the form of a 

guarantee or assurance , so that all aspects related to the educational services 

provided by tertiary institutions comply with or exceed national education 

standards. The concept related to this in quality management is known as Quality 

Assurance or quality assurance. 

implementation of guaranteeing and improving the quality of education is 

still facing various problems, including: (1) the National Education Standards as a 

reference for the quality of education have not been fully socialized ; (2) 
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implementation of education quality assurance and improvement is still limited to 

monitoring quality components in education units; (3) quality mapping is still in the 

form of data collection on educational quality attainment that has not been 

integrated from various education providers; and (4) follow-up on the results of 

data collection on the quality of education that has not been coordinated from 

education administrators and implementers at various levels. 

The implementation of Higher Education Quality Assurance is considered 

good, namely by looking at the suitability of planning and implementation, the 

existence of academic documents, quality documents, quality manuals, quality 

standards, quality policies, quality SOPs, and quality forms, both carried out at the 

University, Faculty and study program levels. In the Higher Education Quality 

Assurance Guidebook by the Directorate General of Higher Education explains the 

implementation of quality assurance in Higher Education: "In order for higher 

education quality assurance in Higher Education to be carried out, there are several 

prerequisites that must be met so that the implementation of quality assurance can 

achieve its objectives, namely commitment, paradigm shift , and the mental 

attitude of the perpetrators of the Higher Education process, as well as organizing 

quality assurance in Higher Education” (Directorate General of Higher Education 

Ministry of National Education, 2003). 

2. Literature review 

2.1 Management Theory 

According to Afandi (2018: 1) Management is a process of cooperation 

between employees to achieve organizational goals in accordance with the 

implementation of the functions of planning, organizing, personnel, direction, 

leadership, and supervision. This process can determine the achievement of 

predetermined goals by utilizing human resources and other resources to achieve 

more efficient and effective results. According to Feriyanto, Andri and Shyta, 

Endang Triana. (2015) said that management is the core of administration because 

management is an administrative implementer and acts as a tool to achieve results 

through processes carried out by members of the organization. The definition of 

management according to Malayu SP Hasibuan (2016: 9) suggests that 

"management is the science and art of managing the process of using human 

resources and other sources effectively and efficiently to achieve a certain goal." 

From the definition above, researchers can conclude that management is an activity 

carried out to direct and supervise all work activities in order to achieve the desired 

results and aims to achieve a shared vision and mission. 

2.2 Theory of Quality 

With regard to quality Sallis in Riyadi (2008:52-53), says: "Quality in TQM 

is an absolute and relative concept. Absolute quality is high idealism and must be 
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met, high standards with the nature of the product, expensive, luxurious and rarely 

owned by people. Relative quality is a tool by which products and services are 

assessed whether they meet predetermined standards. Relative quality includes 

procedural and transformational aspects. The procedural aspect is the quality of 

services or products produced in accordance with predetermined standard 

specifications. The transformational aspect is that quality measures are more 

directed at quality improvement and organizational change. 

2.3 Quality Improvement Management Theory 

According to Zamroni's view (2008 ) quality improvement is related to 

targets that must be achieved, processes to achieve and related factors. In quality 

improvement there are two aspects that need attention, namely the aspect of the 

quality of the results and aspects of the process of achieving these results. Quality 

improvement is a service concept based on predetermined standards that aims to 

realize continuous quality assurance of health services. Achieving quality 

emphasizes more on the process of implementing service activities in accordance 

with established standards so that it is expected to prevent service activities that 

do not meet standards. Quality improvement that is carried out continuously can 

be carried out if a quality system is implemented in good and correct service 

management. From this definition , it can be said that quality improvement 

management is a concept of service based on predetermined standards aimed at 

realizing continuous quality assurance of service . 

2.4 Theory of Internal Quality Assurance Systems 

Quality education is education that creates continuity between input, 

process and student learning outcomes. The definition of quality assurance by Sani 

(2015: 7) states "A management system that continuously seeks improvement and 

quality improvement aimed at increasing stakeholder satisfaction with the most 

efficient cost". The quality assurance system in vocational education is a way to 

manage educational potential in accordance with national education standards to 

produce graduates who meet the expectations and needs of the industrial world 

without using a large budget. The rapid development of technology requires 

vocational education to continue to improve the quality of students. This quality 

improvement must be continuously carried out to keep pace with the ever-changing 

market demands. Changes to the quality assurance system by vocational education 

are carried out continuously and continuously require resources that are able to 

innovate critically and dynamically to keep up with technological developments 

3. Method 

This research uses descriptive research type (describes) with a qualitative 

approach. According to Nazir (2013: 55), descriptive research is a type of research 

to make a description of a situation or event, this is based because this research 
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produces data in the form of words according to the informant, what is according 

to the research question, then also analyzed with the word - words behind the 

behavior of respondents (thinking, feeling, and acting), reduced, triangulated, 

concluded (given meaning by researchers), and verified, while the aim is to 

describe precisely about a situation, individual characteristics or symptoms that 

occur against certain groups. This research was conducted at the IMMI School of 

Management and the Menarasiswa College of Administrative Sciences. 

The writer's primary data is obtained directly from the object of research or 

sources. To obtain primary data, questionnaires and in-depth interviews were 

carried out to produce notes and interview recordings. In selecting informants, the 

researcher used the Snowball sampling technique, which means the technique of 

taking samples of data sources, which at first were small in number, gradually 

became large. This is done because of the small number of data sources that have 

not been able to provide satisfactory data, then look for other people who can be 

used as data sources. Thus the number of sample data sources will be even greater, 

like a rolling snowball, getting bigger over time 

4. Discussion results 

4.1 Management planning for the internal quality assurance system 

(SPMI) of higher education in improving the quality of graduates at STIMA 

IMMI and STIA Menara Siswa 

a. Vision and mission . The vision of the two colleges is to graduate IT-

based Associate Experts, Bachelors of Management and Masters in Management in 

Indonesia in 2027 and in 2027 to become Colleges that Play an Active Role in the 

Development of Globally Competitive Administrative Sciences. The two visions have 

in common that they want to develop human resources so that by 2027, graduates 

can compete nationally and globally. The missions of the two colleges are to 

organize education and teaching programs in a professional manner , to carry out 

applied research and community service that supports the development of science, 

and to establish partnerships with government and private institutions to improve 

the quality of graduates. 

b. goal . The aim of the two High Schools is to produce graduates who 

have academic abilities and are able to apply, develop and expand their knowledge 

so that graduates can get jobs according to their competence. 

c. program . The program organized by the two tertiary institutions to 

improve graduate quality standards is very good because the program has led to 

an increase in graduate quality standards. 

d. time line . The timeline that has been prepared has been well 

implemented so that the management plan for the higher education internal quality 

assurance system (SPMI) in improving the quality of graduates at STIMA IMMI and 

STIA Menara Siswa is going well. 
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e. Monev plan . Monitoring and evaluation planning begins with 

identifying the things to be monitored, what variables will be monitored and what 

indicators will be used in accordance with program objectives. improve the quality 

of graduates so that monev aims to find out the weaknesses and strengths of the 

higher education internal quality assurance system (SPMI) management planning 

in improving the quality of graduates at STIMA IMMI and STIA Menara Siswa. 

f. follow up . After monitoring and evaluation is carried out, the next 

step is follow-up which aims to follow up on the findings of monitoring and 

evaluation on the management planning of the higher education internal quality 

assurance system (SPMI) in improving the quality of graduates at STIMA IMMI and 

STIA Menara Siswa . 

4.2 Implementation of higher education internal quality assurance 

system (SPMI) management in improving the quality of graduates at 

STIMA IMMI and STIA Menara Siswa. 

a. Preparation. In preparation for implementation, a meeting is held to 

determine the standards to be achieved, and determine what strategies will be used 

to achieve these standards, and determine the main tasks and functions to carry out 

management of the Higher Education Internal Quality Assurance System (SPMI) in 

improving the quality of graduates at STIMA IMMI and STIA Menara Siswa. 

b. Briefing. Directing the implementation of management of the internal 

quality assurance system (SPMI) of Higher Education in improving the quality of 

graduates at STIMA IMMI and STIA Menara Siswa is carried out by the leadership 

which aims to provide direction to all academics to help realize graduate quality 

standards can be achieved properly. 

c. Program implementation. The implementation of management of the 

internal quality assurance system (SPMI) for Higher Education in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa is carried out by 

carrying out technical and/or administrative preparations for the implementation of 

SPMI standards adjusted to the contents of standards, preparing work 

procedures/Standard Operating Procedures (SOP), work instructions or the like in 

accordance with the standard content for the implementation of the standard 

content that has been set, carry out socialization of the SPMI Standards which apply 

to all structural officials, academic employees (lecturers and education staff) and 

non-academic employees (administrative employees, drivers, and security guards), 

as well as students and alumni periodically and consistently, and carry out 

educational activities using the contents of the SPMI standards that have been set 

as benchmarks for achievement/fulfillment of the SPMI Standards. 

d. Problems encountered. The problems faced by STIMA IMMI and STIA 

Menara Siswa are problems of socialization and coordination that have not been 

maximized. 

e. Problem solution. The solution to the problems encountered in 

implementing the management of the higher education internal quality assurance 
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system (SPMI) in improving the quality of graduates at STIMA IMMI and STIA 

Menara Siswa, namely the implementation of the management of the internal 

quality assurance system (SPMI) for higher education in improving the quality of 

graduates at STIMA IMMI must be socialized with well and coordinate with all units 

and coordinate well. 

f. Implementation results. The results of implementing the 

management of the internal quality assurance system (SPMI) of Higher Education 

in improving the quality of graduates at STIMA IMMI and STIA Menara Siswa are 

the production of a document containing Graduate Competency Standards 

(Students) which have been prepared with reference to the vision and mission. 

4.3 Evaluation of management of the internal quality assurance 

system (SPMI) of Higher Education in improving the quality of graduates 

at STIMA IMMI and STIA Menara Siswa 

a. evaluation purpose . The purpose of evaluating the management of 

the higher education internal quality assurance system (SPMI) in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa, namely the Evaluation 

of the Implementation of Standards in SPMI (Dikti Standards) is intended to 

prevent or to correct deviations that are not in accordance with the contents of the 

Standards in SPMI (Standards of Higher Education). Dikti) that have been set, 

especially the quality standards of graduates. 

b. evaluation tool . Evaluation tools for evaluating the management of 

the internal quality assurance system (SPMI) of Higher Education in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa, namely: Evaluation 

tools used to evaluate the management of the internal quality assurance system 

(SPMI) for Higher Education in improving the quality of graduates at STIMA IMMI 

is a Diagnostic Evaluation carried out when each Higher Education Standard is 

implemented, to find out the obstacles in implementing these standards. Formative 

Evaluation is carried out when each Higher Education Standard is implemented, to 

optimize the implementation of these standards. Summative evaluation is carried 

out when the implementation of each Higher Education Standard has been 

completed, so that achievements can be measured and improvements can be made 

for the next cycle. 

c. Evaluation results . The results of the evaluation of the management 

of the higher education internal quality assurance system (SPMI) in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa, namely the results of 

the evaluation are recommendations regarding graduate quality standards 

originating from audit results. The results of the graduate quality standard audit 

are 1. STIMA IMMI graduates must be able to describe and devote their knowledge 

as an effort to build the nation and the State. 2. Graduates of STIMA IMMI must be 

able to carry out tasks according to their field of expertise in a professional manner. 

3. Graduates of STIMA IMMI must be able to maintain the good name of the 

institution in the community. 4. Graduates of STIMA IMMI must be able to compete 
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with graduates from other tertiary institutions, and must be able to stand on the 

strength of their knowledge and expertise. 5. STIMA IMMI graduates must have an 

entrepreneurial spirit, in order to be able to create jobs and the quality standards 

for STIA Menara Siswa graduates are 1. To produce graduates who have academic 

abilities and can apply, develop and expand knowledge of state administration. 2. 

To produce graduates who are able to carry out research in the field of state 

administration and the results are implemented for the needs of the community in 

the field. 3. To produce graduates who are able to implement their knowledge and 

skills in the field of public administration in a professional manner to the public. 3. 

Producing graduates who are able to collaborate with related parties in an effort to 

develop professional, quality, and highly competitive institutions and human 

resources (graduates) in the field of state administration. 

d. Evaluation follow-up plan . The follow-up plan for evaluating the 

management of the higher education internal quality assurance system (SPMI) in 

improving the quality of graduates at STIMA IMMI and STIA Menara Siswa is the 

follow-up plan, namely the need for improvement and control. This improvement 

was also followed by recommendations to conduct guidance and training to improve 

the quality standards of graduates . 

4.4 Management control of the internal quality assurance system 

(SPMI) of Higher Education in improving the quality of graduates at STIMA 

IMMI and STIA Menara Siswa. 

a. control objectives . The purpose of controlling the management of the 

higher education internal quality assurance system (SPMI) system in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa is to measure the 

suitability and achievement of standards, compared to the established SPMI standards 

so that the set SPMI standards are achieved and fulfilled. As a means of improving the 

performance of improving the implementation process and improving quality as well 

as a tool for creating a culture of quality in the implementation of higher education at 

STIMA IMMI and STIA Menara Siswa continuously and continuously. 

b. Type of control . Types of management control of the internal quality 

assurance system (SPMI) of Higher Education in improving the quality of graduates 

at STIMA IMMI and STIA Menara Siswa namely STIMA IMMI and STIA Menara Siswa 

must maintain and improve achievement and must exceed the standards that have 

been planned. If STIMA IMMI and STIA Menara Siswa have exceeded the Higher 

Education Standards, then STIMA IMMI and STIA Menara Siswa will maintain the 

exceedance and strive to further improve their standards. If STIMA IMMI and STIA 

Menara Siswa have not yet reached the Higher Education Standards, then STIMA 

IMMI and STIA Menara Siswa are required to take corrective actions for the 

implementation of standards so that tertiary institutions restore their standard 

implementation to the standards that have been set and determined. 

c. control results . The results of management control of the internal 

quality assurance system (SPMI) of Higher Education in improving the quality of 
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graduates at STIMA IMMI and STIA Menara Siswa are improving graduate quality 

standards which are considered to be still not standardized by Dikti standards, and 

standards that have been standardized by Dikti are being developed again . 

4.5 Development of higher education internal quality assurance 

system (SPMI) management in improving the quality of graduates at 

STIMA IMMI and STIA Menara Siswa. 

a. Development planning . Planning for the development of 

management of the internal quality assurance system (SPMI) for Higher Education 

in improving the quality of graduates at STIMA IMMI and STIA Menara Siswa, 

namely a meeting of the control results development program plan attended by 

people who are considered capable of developing an internal quality assurance 

system management (SPMI) Universities in improving the quality of graduates at 

STIMA IMMI and STIA Menara Siswa. 

b. Development organization . Organizing the development of higher 

education internal quality assurance system management (SPMI) in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa, namely several people 

were asked to handle the development of management of the internal quality 

assurance system (SPMI) for tertiary institutions in improving the quality of 

graduates at STIMA IMMI and STIA Menara Students and I give the main tasks and 

functions. 

c. Implementation of development . Implementation of the 

management development of the internal quality assurance system (SPMI) of 

Higher Education in improving the quality of graduates at STIMA IMMI and STIA 

Menara Siswa, namely We use PDCA which stands for Plan, Do, Check , and Action 

which is a management method for solving problems. plans, Do, Check, and Action. 

d. Development evaluation . Evaluation of the management 

development of the internal quality assurance system (SPMI) for Higher Education 

in improving the quality of graduates at STIMA IMMI and STIA Menara Siswa, 

namely development evaluation is carried out by self-evaluation to obtain graduate 

quality standards that are developed to exceed Dikti standards . 

4.6 Management problems of the internal quality assurance system 

(SPMI) of Higher Education in improving the quality of graduates at STIMA 

IMMI and STIA Menara Siswa. 

a. Planning problem . The problem with planning the management of 

the internal quality assurance system (SPMI) for Higher Education in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa, namely the problem 

in planning is meeting time and coordination which have not been carried out 

properly. 

b. Implementation Problems . The problem of implementing the 

management of the internal quality assurance system (SPMI) of Higher Education 
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in improving the quality of graduates at STIMA IMMI and STIA Menara Siswa is a 

culture of strong resistance to any changes, including changes towards quality 

improvement, from structural officials, lecturers, teachers and educational staff and 

weaknesses in outreach to all stakeholders, including mistakes in organizational 

management strategies. 

c. Evaluation problem . The problem of evaluating the management of 

the higher education internal quality assurance system (SPMI) in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa is the limited number 

and competence of human resources at STIMA IMMI and STIA Menara Siswa who 

understand SPMI completely and correctly so that the evaluation process still needs 

guidance and training. 

d. Control issues . The problem of controlling the management of the 

internal quality assurance system (SPMI) of Higher Education in improving the 

quality of graduates at STIMA IMMI and STIA Menara Siswa is the attitude and 

opinion that it is the responsibility to guarantee, improve and cultivate the internal 

quality assurance system (SPMI) of Higher Education in improving the quality of 

graduates in STIMA IMMI and STIA Menara Siswa are only in the leadership or 

structural officials, and not in every individual who is involved in administering 

higher education. This means that the responsibility is very weak on control issues. 

e. Upgrade problem . The problem of improving the management of the 

higher education internal quality assurance system (SPMI) in improving the quality 

of graduates at STIMA IMMI and STIA Menara Siswa is that funding is the main 

problem in developing graduate quality standards because it requires very high 

costs . 

4.7 Solutions to higher education internal quality assurance system 

(SPMI) management problems in improving the quality of graduates at 

STIMA IMMI and STIA Menara Siswa 

a. Planning problem solution . The solution to the problem of planning 

the management of the internal quality assurance system (SPMI) for Higher 

Education in improving the quality of graduates at STIMA IMMI and STIA Menara 

Siswa is that the obstacle in planning is meeting time, where we must be willing to 

listen to other people's opinions and respect others in expressing their opinions. 

Coordination between units is also a problem in determining the time for planning 

meetings, so the solution is that there must be even better coordination and we all 

have to respect the opinions of others. 

b. Implementation problem solution . The solution to the problem of 

implementing higher education internal quality assurance system management 

(SPMI) in improving the quality of graduates at STIMA IMMI and STIA Menara Siswa 

is a culture of strong resistance to any changes, including changes towards quality 

improvement, from structural officials, lecturers, teachers as well as educational 

staff and weaknesses in outreach to all stakeholders, including mistakes in 

organizational management strategies and the solution is comprehensive 
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socialization and education for everyone involved in implementing graduate quality 

standards. 

c. Evaluation problem solution . The solution to the problem of 

evaluating the management of the higher education internal quality assurance 

system (SPMI) management in improving the quality of graduates at STIMA IMMI 

and STIA Menara Siswa is the limited number and competence of human resources 

at STIMA IMMI who understand SPMI completely and correctly so that in the 

evaluation process they still need guidance and training and the solution is to train 

the SPMI team to have good competence in their field. 

d. Solution to control problems . The solution to the management 

control problem of the internal quality assurance system (SPMI) of Higher 

Education in improving the quality of graduates at STIMA IMMI and STIA Menara 

Siswa is the attitude and opinion that it is the responsibility to guarantee, improve 

and cultivate the internal quality assurance system (SPMI) of Higher Education in 

improving the quality of graduates in STIMA IMMI only lies with the leadership or 

structural officials, and not in every individual who is involved in administering 

higher education. This means that the responsibility is very weak on control issues 

and the solution is coaching on the importance of togetherness and responsibility. 

e. Upgrade problem solution . The solution to the problem of improving 

the management of the internal quality assurance system (SPMI) of Higher 

Education in improving the quality of graduates at STIMA IMMI and STIA Menara 

Siswa is that funding is still the main problem in developing graduate quality 

standards because it requires very expensive costs and the solution is that the 

Foundation must support financing to improve graduate quality standards. 

5. Conclusion 

Management planning for higher education internal quality assurance 

system (SPMI) in improving the quality of graduates at STIMA IMMI and STIA 

Menara Siswa  consisting of Vision and mission indicators, Objectives, Program, 

Timeline, Monev plan, and Follow-up has been well planned and systematic. The 

implementation of management of the higher education internal quality assurance 

system (SPMI) in improving the quality of graduates at STIMA IMMI and STIA 

Menara Siswa which consists of indicators of preparation, direction, program 

implementation, problems encountered, problem solutions, and implementation 

results have been properly regulated and in accordance with approved regulations 

and policies. Evaluation of the management of the higher education internal quality 

assurance system (SPMI) in improving the quality of graduates at STIMA IMMI and 

STIA Menara Siswa which consists of evaluation objective indicators, evaluation 

tools, evaluation results, and evaluation follow-up plans have been carried out 

according to the applicable criteria. Management control of the higher education 

internal quality assurance system (SPMI) in improving the quality of graduates at 

STIMA IMMI and STIA Menara Siswa which consists of indicators of control 

objectives, types of control, and control results have been carried out in accordance 
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with approved operational standards. Improving the management of the higher 

education internal quality assurance system (SPMI) in improving the quality of 

graduates at STIMA IMMI and STIA Menara Siswa which consists of indicators of 

development planning, development organization, development implementation, 

and development evaluation have been improved according to suggestions and 

recommendations on the results of control measures. Problems with the 

management of the higher education internal quality assurance system (SPMI) in 

improving the quality of graduates at STIMA IMMI and STIA Menara Siswa which 

consist of indicators of planning, implementation, evaluation, control, and 

improvement problems still exist but can be solved with the right solutions. 

Solutions to higher education internal quality assurance system (SPMI) 

management problems in improving the quality of graduates at STIMA IMMI and 

STIA Menara Siswa which consist of indicators of planning, implementation, 

evaluation, control, and improvement problems can be given a good solution. The 

quality of Student Graduates at STIMA IMMI and STIA Menara Siswa, including 

indicators of Academic Achievement and Non-Academic Achievement have been 

well achieved . 
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